
 

 

 
 
 
 
 

THE TOP 5 WAYS MYSTERY SHOPPING CAN 
HELP YOU 

GROW YOUR BUSINESS 
 
 

When most people think of mystery shopping, they 
often think of a gotcha program where the focus is 

on catching employees doing something wrong. 
 

Nothing could be further from the truth.  Mystery 
shopping with OnGuard is a  

fact-based, legitimate 
tool to help you grow your business. 

 
 

We have compiled 

"The top 5 ways mystery shopping 
can help you grow your business." 

                       



 

 

#1 LOSING SALES  
DUE TO MERCHANDISE  
BEING UNPRICED 
We’ve all experienced this before, maybe you’re in a 
rush, and something catches your eye, and as you go 
to pick it up, you can’t find a price on it or the display 
it’s on.   Do you look for a nearby scanner, search for 
an attendant, take it to the register to inquire, or do 
you just set it back down and move on?   You may 
never know how much money is lost every year simply 
due to unpriced merchandise. 
 
Our trained mystery shoppers search out these lost 
opportunities and report this back to you so they can be priced and sold.   
No more lost sales due to merchandise not being priced. 
 

#2 ATTRACTING AND  
KEEPING YOUR  
BEST EMPLOYEES 
 

You’ve worked hard to attract good 
employees.   Then you pour hours and 
other resources into training and 
preparing them to succeed. Then you 
lose a great employee because 
someone else offered another $1.00 
per hour.   Losing great employees can be so frustrating, and business 
owners tell me it’s a vicious cycle often happening again and again. 
 
Mystery shopping will allow you to identify your star performers, those 
who show up on time, and then provide gold medal experiences for 
your customers. Recognizing them for their exceptional performance 
can go a long way in keeping them on the team. Mystery shopping 
also reveals where additional or reinforcement training may be the 
answer. 
  



 

 

  #3 WHAT GETS REWARDED GETS  
REPEATED 

Employers who want to maximize the effectiveness 
of a mystery shopping program partner with us to 
design a recognition and reward plan. 
First, we work with you to determine the key 
elements that would give you the greatest return if 
performed repeatedly. Then we establish a point 
system and recognize and reward the person or 
team who scores the highest. Many brands run this 
program continuously and have outstanding results. 

 
#4 IS YOUR TRAINING DELIVERING  
THE RESULTS YOU WANT?  
 
You invest in training in anticipation of consistent of 
improved standards-based performance. Often the training is for new 
employees that need to get off to the right start to even have a chance at 
success. The foundational basics is paramount to a long and prosperous 
relationship for your company, the team, and each individual. 
Mystery shopping can expose the effectiveness of existing training and 
can help you evaluate the actual needs. Then we work together to 
determine what you want to be accomplished. After you initiate the 
training, we evaluate the effectiveness and give you feedback that 

allows for reinforcement, remediation, or just 
repetition to establish the habits you need in place. 
It’s so important to express our expectations 
clearly, train for accomplishment, evaluate for 
accountability, and acknowledge when the job has 
been performed well. 
 
 

Mystery shopping is often the missing 
ingredient to your success.  
  



 

 

#5   WE ARE YOUR  
EXTRA PAIR OF EYES 
 

Sometimes mystery shopping gets a bad rap. 
It’s often thought of as a gotcha program. 
Can it expose nefarious activities, theft, 
sabotage, sharing of proprietary information 
or intellectual property, compliance violations, and all sorts of 
potentially devastating and costly threats, yes. 
 

However, the greatest benefit is everyone knowing 
that there is important work to be done and 

opportunities to be had. Yes, there is accountability, 
but there’s also opportunity to do our best work, wow 
our customers, be acknowledged, and rewarded and 

have fulfillment in what we are doing. 
You, the business owner, manager, or organizational 

leader, need to know we are looking out for you, and 
we have yours, your employees, and customers best 

interest at heart. 
 
 

The Goal - IMPROVED CUSTOMER EXPERIENCE 
 

Today’s consumer has more options than ever before, and often the most 
significant determinant to success is the experience the customer has when they 
encounter your brand.  You’ve invested so much time and money just to get the 
customer to call, connect, or enter your establishment. Can you really afford to 
leave their experience with you to chance? 
Mystery shopping allows you to see what your customers see and what they 
experience first-hand.  This insight can inform every decision you make. It permits 
you to make the changes needed and reinforce the team member performance 
you desire to show up to every customer experience. 
 

Schedule a Call 

https://www.onguardshopping.com/schedule-a-call

